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AADHARVAD CHARITABLE TRUST
An ISO 9001 : 2015 Certied Trust

Aadharvad Charitable Trust, Kalyan is non-profit, non-political, 

secular charitable trust, Serving to society since 2005, We work with 

underprivileged children, Women & their families, regardless of  their 

caste, creed or religion.

Main Ofce :
Shanti CHS, Flat no.07, 2nd Floor, Rambaug Lane 4, 

Opp. Madhurima Sweets, Kalyan West -421301.

91 9820495684 / +91 7045454670

 aadharvadtrust@gmail.comEmail -www.aadharvad.inWebsite -

mailto:aadharvadtrust@gmail.com
http://www.aadharvad.in
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PROJECT OFFICE

Aadharvad Charitable Trust (  for Boys)Shelter home
Shanti CHS, Flat no.07, 2nd Floor, Rambaug Lane 4, 

Opp. Madhurima Sweets, Kalyan West -421301.

Aadharvad Charitable Trust ( )Shelter home for Girls
201 , Pooja Complex, Beside old kolsewadi police station, Kolsewadi,

opp..Devidayal Tower, Station Road, Kalyan East.- 421306.

Aadharvad Charitable Trust Aadharvad Nagar, Nevali katai Road,

Beside Cement Concrete plant, Nevali, Kalyan East - 421306

Head Office
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AADHARVAD CHARITABLE TRUST
 Aadharvad Charitable Trust, Kalyan is non-profit, non-poli�cal, secular 

charitable trust, Serving to society since 2005, We work with underprivileged 

children, Women & their families, regardless of their caste, creed or religion.

 Our Vision is to enable every child & women empowerment to a�ain the right 

to well-being & happiness. Our projects include suppor�ng children in the 6 to 18 age 

group & the women working in red light area in Kalyan through our Trust & 

Sponsorship for their empowerment. Through our Trust & Sponsorship Programme. 

We are providing educa�on, health & nutri�on to underprivileged women & children 

and youth, to empower them to reach their full poten�al, become employable and 

be-responsible ci�zens. We also provide support to families and elderly members of 

the community, through income genera�on ac�vi�es and health interven�ons, with 

focus on those diagnosed with major illness.

 We also cater to children with special needs at our Centre. The Centre caters to 

an average of 100+ children every year. The primary objec�ve of the Child Care Center 

is to nurture the children, providing them with a professionally managed loving 

home, full of care, warmth and an opportunity for physical, emo�onal and 

intellectual growth, un�l they are rehabilitated. All of this requires stretching our 

resources (both human and financial) to ensure that each child receives care, 

nutri�onal support and medical interven�on that she has a right to, with the help of 

caregivers, nurses and staff. To children and women Public awareness and 

community training programmes.
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 This Trust Aadharvad Charitable Trust came into existence in the year of 2005 

a�er ge�ng its registra�on under the Trust Act. of 1950. It bears the registra�on 

no.E-12919/THANE and amended on dated: 26th September 2022.It has registered 

with various aim and objects of educa�on, environment, planta�on, welfare of the 

society and so many other objects.

 Humanity is now at the cross road to find solu�on for the poverty, illiteracy 

specially before the downtrodden family but we hope that it can be solved by the 

con�nuous efforts of government and NGOs like us.

 It is a privilege to write something about the AADHARVAD CHARITABLE TRUST 

in vivid details. It is dream of a young energe�c social worker Mr. Nagesh Nalawade 

and Ms. Darshana Ashtekar the founder of trust and a famous social-worker of the 

State Maharashtra. Both are powerful good statesman. a great thinker, 

communicator and a good organizer. Not only that they are prominent na�onalist and 

spiritual person.

HISTORY AND PROLOGUE OF THE TRUST
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LOGO OF THE TRUST

A logo is the graphic mark or emblem, commonly used by commercial enterprises, 
organization and even individuals to aid and promote instant public recognition.

Below is our a graphic mark of  the organization which represent our trust which is known 
as:

AADHARVAD CHARITABLE TRUST

s the i  t d I u| tn yo  i ton  a mp am ko ec   aa   wsi i sd ea  cv ir tia zh ed na sA

(Aadharvad is a companion , It is the duty to make a wise citizens.)

Graphic Mark

Here the meaning of  this graphic mark is very clear. It can be define from first word of  

nomenclature of  the trust " AADHARVAD " it means "Support System and Companion" 

for the noble cause of  the society specially for poor people.
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LEGAL STATUS OF THE TRUST

3. Income Tax:                     PAN (Permanent Account Number) AAJTA5720E

4. Income Tax Act, 1961 :   I) 12A: AAJTA5720EE20221,

                                               II) 80G: AAJTA5720EF20231

 MH/2023/0335539, Dated – 25.02.2023

6. Registered under Ministry of  Corporate affairs, ofce of  the registrar of  companies,

Govt.Of  India.Entities for undertaking CSR activities (SRN-F59441790), 

Dated 06.03.2023.

1. Name:                               Aadharvad Charitable Trust

2. Registration:                    Registered Under Indian Trust Act, 1950

                                               ( Year 1950 Mumbai Act no.29 of  1950)

                                               Bearing No.: E-12919/Thane, 

                                               Dated: 26th September 2022 .

5. Niti Ayog Registration 

(DARPAN) :
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SUSTAINABLE DEVELOPMENT

Sustainability that ensure environmental conserva�on and prevents cruelty to other 

living creatures. It is a mul�dimensional concept aiming at benefits derived from inter 

ac�on between the legi�mate interests of business and the economy, government 

and living systems. It is a development strategy that manages all assets, natural 

resources and human resources, as well as financial and physical assets, for 

increasing long-term wealth and well-being.

The United Na�on declared the ten-years period beginning in the year 2005 to be the 

decade of educa�on for Sustainable Development. The decade represents an 

interna�onal recogni�on of educa�on as on indispensable element for achieving 

sustainable development. However. without appropriate teaching resources, this 

visionary poli�cal decision locks implementa�on tools.
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MANAGEMENT OF AADHARVAD CHARITABLE TRUST

Management as we know is the art of ge�ng things done through the people to fulfill 
predetermined goals and objec�ves.

Organization

Our trust as an organiza�on defined as a systema�c arrangement of co-coordina�ng 
people having definite responsibili�es and working together towards common 
objec�ves.

Administra�on of the trust is defined as the func�on of an enterprise that determines 
the overall policy and objec�ves. It also enables daily running of the 
trust/organiza�on by direc�ng conduct and control.

Policy of our trust is the overall guideline adopted to achieve the purpose. Decisions 
on policy need an assessment of the purposes in rela�on to the available resources 
and the future prospects and condi�ons foreseen so that the basic means of applying 
the resources can be decided and defined as a policy.

Administration

Purpose 

Our purpose is the overall objec�ves of any work or act.

Policy 

Planning

Planning is that branch of our Trust's management which decides, how the resources 
of the enterprises can be best used to a�ain the trust policy purpose and policy.

The each and every project is control by a Project director, and lastly Managing 
Director and finally, President cum Chief Trustee.

Project
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PRINCIPLES OF OUR MANAGEMENTS

Here we are giving different principles of our (Samarpan Charitable Trust) 
management that includes:

As in our prac�ce orders are given by only one superior that is our PRESIDENT-cum-

Managing Trustee.

DIVISION OF WORK

Among the skilled personnel to increase efficiency and output.

AUTHORITY

Right to give order and expect to see they obeyed. This flows from top to bo�om.

RESPONSIBILITY

Responsibility that flow from bo�om to top and some �me from top to bo�om also.

DISCIPLINE

It is represented in our trust strictly by punctuality, obedience, respect and honesty.

UNITY OF COMMAND

MANAGEMENT OBJECTIVES

All efforts are co-ordinated for the specific objec�ve.
PRIORITY OF BUSINESS INTEREST

It is expected from over personal interest.

JUSTIFIED REMUNERATION AND REWARD

It is for all the employee and workers.

HIERARCHY

It is maintaining among all employees for successful execu�on of order. It is given in 

Organogram.
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FUNCTIONS OF OUR TRUST'S MANAGEMENT

Here we are explaining in brief about the func�onal system of our Trust's 
Management:

FORECASTING

ORGANIZING

MOTIVATING

COORDINATING

CONTROLLING

COMMUNICATING

It is based on judgment of future scenario and taking related decisions.

PLANNING

It means to think before ac�on about the possible course of ac�on.

In our trust/organiza�on there is a system to arranging the resources according to 
plan to achieve the objec�ve.

In our trust, it is the duty of seniors to encourage and s�mula�ng the target people to 
work according to the plan for a�aining the objec�ve of purpose.

It is an art of integra�ng and harmonizing the employee's efforts to achieve the 
objec�ve with least duplica�on, overlapping and redundancy of work.

Here communica�ng means transmission of instruc�on and informa�on to all 
concerned department. In our SCT there is no communica�on gap between 
staffs/employees and the management.

In our organiza�on controlling which means controlling of ac�vi�es effec�vely to 
follow the course fixed in planning to achieve the desired standard of the output. 
Controlling also takes care of comparing the actual standard of output with a pre-
determined standard text no�ce of devia�on from the plans and its responsible for 
taking correc�ve ac�on. In fact total quality control (TQC) is an important func�on of 
our management.
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Leadership

Directing

Decision making

In our organisa�on means the quality of managers that enable them to drive the 
working groups steadily, efficiently and effec�vely towards achieving the 
predetermined objec�ves.

In our organisa�on we understand the direc�on means a system of driving the plans 
into ac�on by a manager or a team leader, so that desired output can be achieved 
efficiently.

In fact this is the most important func�on of an management. Correct decisions are 
essen�al for sustaining any system permanently. As we think that a correct decisions 
sufficient and correct informa�on are essen�al. In our opinion decision based 
incorrect informa�on shall be incorrect decision and any decisions, taken on the basis 
of insufficient informa�on can be fatal.
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BUSINESS CHARTER

CORPORATE POLICY

To recognize project management as among the highest corporate priori�es and as a 
key determinant for any project to establish policies, programs and prac�ces for 
conduc�ng opera�ons in sound manner.

To integrate these policies, programmes and prac�ces fully into each business as an 
essen�al element of management in all its func�on.

INTEGRATED MANAGEMENT

PRIOR ASSESSMENT

To assess project impacts before star�ng a new ac�vity or project and before 
decommissioning a facility or a leaving site.

CONTRIBUTING TO THE COMMON EFFORT

To contribute to the development of public policy and to business, governmental or 
intergovernmental programs or educa�onal ini�a�ves that will enhance awareness 
and protec�on.
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MANAGEMENT SYSTEM OF OUR TRUST

Certified by

TSN Certication PVT.LTD.

ISO 9001:2015

Certicate No.: TSNUK83461

Accredited By
EUAS – Euro Universal Accreditation System,

USA.
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BOARD OF TRUSTEES

Managing Trustee cum Chief Executive Officer (C.E.O)

Managing Executive Committee

ORGANOGRAM

 AADHARVAD CHARITABLE TRUST 

Project Director

Project Co-ordinator

Field Co-ordinator

Field Staff (Casual)

Volunteers

Chief Admn. Officer 
(C.A.O.)

Admn. Office

Asst. Adm. Officer

Data Entry Operator

Office Aast

CCFA

Manager 
(CFA)

Asst. Manager
Accounts

Accountants

 President

Project Advisor

(Technical)

Executive Director
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OUR ACTIVITIES

It is our country privilege and pride for having a non-profit organiza�on of this kind 
and we are happy to be a part of it. We would like to summaries and celebrate the 
kind of services that development associa�on for integrated services is performing 
and this is for your kind reference. Since establishment our organiza�on has 
commi�ed itself in doing services to mankind towards it's up grada�on.

Working in the social, educa�onal, medical and cultural fields to create social 
awareness for the overall progress and welfare of all common people.

Our Causes

ASSOCIATED WITH RURAL FAMILIES AND INDIVIDUALS
Providing Education, Health & Nutrition To Underprivileged Women,

Children And Youth

Women Empowerment,

Community Development,

Environment Protection & Awareness.

Hiv/aids (targeted Intervention Program)

Education, Etc.

Tap Water Connection

Income Generation Activities
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OUR VISION
To secure and strengthen the future of the society with the best and proper work of 
the present by preserving the cultural spirit and respect while strengthening the 
founda�on of the na�on in accordance with honor, freedom and individual 
excellence. And Crea�ng Sustainable Human Resource Development.

OUR VALUES
Honesty, Simplicity, Commitment, Inclusive Decisions, Equality, Accountability, 
Respect and Transparency.

BOARD OF TRUSTEES

Sr.No. DESIGNATIONNAME

Mr. Nagesh Nalawade

Ms. Darshana Ashtekar

Master Ayush Nalawade

Chief trustee cum President

Trustee cum Managing Director

Trustee

1

2

3

FINANCIAL PARTNER
NIL

INFRASTRUCTURE
Project offices and Shelter home on rent basis. We have started construc�on of own 
shelter home.
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OUR QUALITY POLICY

Aadharvad Charitable Trust

Is Committed To Provide Total Stakeholders/Customer Satisfaction By Meeting all 

Requirements of  Stakeholders/Customers Through Cost And Monitoring of  

Stakeholders/Customers Feedback Continually Improving Reliability Level of  Social 

Development and Identity Opportunities for Improvements.

(Chief trustee cum President)

Nagesh Nalawade
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